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The Multiplication Challenge 
Chapter 1: How to Think Like a Leader 
 
Key Points: 
• Leadership is serving. Therefore, to think like a leader means to think like a servant. 
• The best leaders lead with the heart of a servant. That’s how Jesus led and that’s how He expects us to 

lead. 
• When we reduce leadership to position, glory, and especially authority, we usually end up with a lot of 

indignant and angry people who argue and fight for their place in the pecking order. 
• Serving and saving sinful humanity was an end in itself—not a means to leadership and greatness. For 

Jesus, leading and influencing was a means to serve. 
 
Discussion Questions: 
• Do you see serving as a means to leadership, or do you see leadership as a means to serving? What is the 

difference? Why does it matter? 
• Describe a leader you work with who exemplifies servant leadership. 
• Why do you want to be a leader? What motivates your desire to lead others? 
 
Communication: 
• New Growth Track Times: We are rolling out new times for our Growth Track. We are encouraging 

everyone to walk people into this class so that we can discover our redemptive purpose and live the life 
God created for us. It is made up of four steps that equip us to follow Jesus, connect to the church, 
discover purpose, and serve others. 

o Main Campus: Saturdays 6:00pm, Sundays 7:30am, 9:15am, 11:15am, and 6:00pm 
o Kaneohe: Sundays 9:45am 
o Cityside: Sundays 10:30am 

 
• Freedom Weekend: This powerful class is designed to allow God to speak His truth to us, draw closer to 

us, and transform us in a powerful way. The goal of this class is to help us experience freedom from sin and 
walk out a new life of victory. Our men’s weekend is on June 22-23. Our women’s weekend is on July 13-
14. 
 

• The Global Leadership Summit:  We are excited to be a host site for the Global Leadership Summit on 
August 9-10. This event is designed to equip everyone to grow in their personal leadership. Cost is $89 
until June 26, and will be $119 after with the promo code 18HSFAMILY. Register 
at willowcreek.com/summit and use Grace Bible Church Pearlside as the host site. 


