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GRACE GROUP COACHES GUIDE

The main reason we do Grace Groups is to make disciples who 
grow (Great Commandment) and go (Great Commission). Small 
groups are the best environments for discipleship to happen. 
Jesus did it and we are following in His footsteps.

Your role as a Grace Groups Coach is a vital part of successful 
Grace Groups at Pearlside. Just as Grace Group Leaders care 
for their groups, as a Coach, you care for the leaders. By 
covering leaders in prayer, developing a relationship with them, 
serving as a resource, and helping to identify and develop new 
leaders, you are helping strengthen leaders and the powerful 
ministry of Grace Groups.

The model for leadership covering in Grace Groups is based on 
a principle we see in the Bible modeled by Jethro, the father-
in-law of Moses.

“Moses’ father-in-law replied, ‘What you are doing is not good. 
You and these people who come to you will only wear yourselves 
out. The work is too heavy for you; you cannot handle it alone. 
Listen now to me and I will give you some advice, and may God 
be with you… select capable men from all the people—men who 
fear God, trustworthy men who hate dishonest gain—and appoint 
them as officials over thousands, hundreds, fifties and tens…If 
you do this and God so commands, you will be able to stand the 
strain, and all these people will go home satisfied.’” 
EXODUS 18:17-21, 23
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“Now in these days when the disciples were increasing in 
number, a complaint by the Hellenists arose against the 
Hebrews because their widows were being neglected in the 
daily distribution. And the twelve summoned the full number 
of the disciples and said, ‘It is not right that we should give 
up preaching the word of God to serve tables. Therefore, 
brothers, pick out from among you seven men of good 
repute, full of the Spirit and of wisdom, whom we will appoint 
to this duty. But we will devote ourselves to prayer and to the 
ministry of the word.’ And what they said pleased the whole 
gathering, and they chose Stephen, a man full of faith and of 
the Holy Spirit, and Philip, and Prochorus, and Nicanor, and 
Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 
These they set before the apostles, and they prayed and 
laid their hands on them. And the word of God continued to 
increase, and the number of the disciples multiplied greatly 
in Jerusalem, and a great many of the priests became 
obedient to the faith.” ACTS 6:1-7 ESV
 
“And he gave the apostles, the prophets, the evangelists, the 
shepherds and teachers, to equip the saints for the work of 
ministry, for building up the body of Christ…”  
EPHESIANS 4:16 ESV)

1. God’s spoken prophetic promise of faith is that we’re  
 going to double in size.

2. We possess the promise of faith by preparing for it  
 in advance. 

3. We possess the promise of faith by acting in faith now.   
 (John 4:35). 
 
 A. We need to look for the lost.
 B. We need to disciple the lost.

PREPARING FOR THE PROMISE OF GROWTH
Coaches Training - Pastor Norman Nakanishi
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4. As new disciples are made, we must equip new leaders  
 and leaders of leaders.

 A. As Coaches, you are valuable extensions of the  
  pastors and campus ministers.

 B. We want to train you as leaders to equip 
  other leaders.
 
5. The joint goal for pastors, campus ministers and  
 coaches for 2019 will be to reproduce another group.

 A. We need to move from conception, to gestation to  
  full delivery.

 B. As in natural birth, this will involve faith-driven effort  
  and normal discomfort.

 C. God gave us a prophetic goal as a church, and  
  leaders step out first.
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1. Cover

 Pray for your leaders. 
 The most impactful thing you can do is pray for your  
 leaders. As you agree in prayer with your leaders, God  
 promises to move.

 “I have not stopped giving thanks for you, remembering  
 you in my prayers. I keep asking that the God of our Lord  
 Jesus Christ, the glorious Father, may give you the Spirit  
 of wisdom and revelation, so that you may know him  
 better. I pray that the eyes of your heart may be  
 enlightened in order that you may know the hope to which  
 he has called you, the riches of his glorious inheritance in  
 his holy people…” EPHESIANS 1:16-18

 Leading Grace Groups at Pearlside isn’t something any  
 of us are asked to do alone. Your role as a Coach is to  
 support group leaders as we carry the responsibility to  
 care for people together.

2. Connect

 Cultivate a personal relationship with your leaders. 
 Take time to get to know your Grace Group Leaders.  
 Learn about their story, spiritual journey, and what  
 motivates them to lead a Grace Group. Knowing them  
 on a personal level will help you serve them well and is  
 in line with how God tells us to care for the people.

 “Be sure you know the condition of your flocks, give  
 careful attention to your herds.” PROVERBS 27:23 NLT
 

THREE AREAS OF FOCUS FOR COACHING
Coaches Training - Pastor Billy Lile
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Help your leaders take next steps. 
We have the opportunity to invest in our leaders 
by helping them grow and take next steps in their 
leadership growth. By praying for them, asking the 
Holy Spirit for guidance, and connecting with them 
personally, we can encourage them to take next steps 
and grow.

Questions to ask:

• What is one area you hope to grow in this year?
• How can I pray for you?
• What is an area of leadership that is challenging  
 for you?
• What do you feel God is calling you to do through  
 Grace Group leadership? 

Communicate helpful information. 
You are the Grace Group Leader’s direct line of 
communication. Throughout the year, regularly 
communicate information that will help them lead well. 
This can look like reminding them to be praying for their 
group, encouraging them to help people to take next 
steps in their faith, helping them decide where to host 
their Grace Group, or how to reach out to new people.

Don’t know the answer to a question? This is why you have 
support, too. Reach out to your Leadership Group Pastor 
to help you support your leaders as needed.

If one of your leaders is going through a crisis, you can 
provide prayer, encouragement, and support. If you are 
unsure of what to do, don’t hesitate to ask your Leadership 
Group Pastor. Also, you and/or the Grace Group Leader 
can call the Pearlside Office at (808) 484-0061 for any 
administrative help. We are here to support you.
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3. Commission

We are called to identify and develop leaders. “The 
harvest is great, but the workers are few. So, pray to the 
Lord who is in charge of the harvest, ask him to send 
more workers into his fields.” LUKE 10:2 NLT

Help your leaders identify new/potential leaders.
When identifying new leaders, begin with those who 
demonstrate F.A.I.T.H.

• Faithful: those who are faithful with things that are not  
 their own.

• Available: those who are willing to make themselves  
 available to God, to His church, and to you.

• Involved: those who are already involved in the church  
 and its mission

• Teachable: those who are humble and are willing to  
 learn, grow, and receive correction

• Hungry: those who are hungry for more training, more  
 responsibility and more of God’s Word

Look for fruit. Leaders are already leading something.
• Who in the group is reaching out to friends and family?

• Who in the group is meeting with others to pray,  
 encourage, and help them grow spiritually?

• Who is exercising leadership in the marketplace or the  
 community?

THREE AREAS OF FOCUS FOR COACHING
Coaches Training - Pastor Billy Lile
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Help your leaders develop new leaders.
Here are a few ways to do this:

• Ask about potential leaders they have identified in  
 their group.

• Help them know what to look for in potential leaders  
 (F.A.I.T.H.).

• Remind them to invite potential leaders to Grace  
 Group leadership trainings.

• Help them involve new leaders in group leadership.

• Develop a tripod and plan for an extension, branch,  
 or plant.

Help the group to grow in its outreach.
Help leaders to think of people in their spheres of 
influence like family, co-workers, friends, and neighbors 
and strategize how the group can help to reach them. 
Also, remind the group to be aware of people new to 
the church, new believers, or those not yet connected 
to a group.

• Help them think of relevant outreach ideas for the  
 group.

• Help them to apply the One to One book and the  
 Purpose Driven Life for personal evangelism.

• Remind them to be connectors at church and invite  
 those not yet connected to a group.
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Throughout the year as you cover, connect, and 
commission your leaders, here are some practical ways 
you can care for them:

Make a connection with a new leader.

• Introduce yourself and exchange contact information,  
 have a one to one moment with them.

• Share more about your role as a coach and how you will  
 support them throughout the year you will:

 Ȉ Pray for them
 Ȉ Answer questions
 Ȉ Help them develop as a leader
 Ȉ Help them identify potential leaders in their group and  

  build a tripod.
 Ȉ Be available to help and support them
 Ȉ Give ideas for inviting people to attend their group
 Ȉ Look for people who have leadership potential
 Ȉ Ask God to send the right people to your group

Maintain relationships with your leaders.

• Create opportunities to connect with leaders over coffee,  
 lunch, or in between services.

• Send periodic email and text updates to leaders  
 reminding them about upcoming opportunities at  
 Pearlside like classes or trainings.

• Help them accomplish important tasks like  
 communicating to the group, taking attendance, and  
 completing classes.

PRACTICAL COACHING IDEAS
Coaches Training - Pastor Kei Omo
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Visit your leader’s group during the year.

• Communicate when you’ll be visiting the group in  
 advance.

• Remind the leader that the purpose of your visit is to  
 support them and invest in their ministry.

• Be on time and participate. You are not there just to look  
 over their shoulder.

• Ask the leader to introduce you to the group so that  
 everyone feels comfortable.

• Evaluate if the group has the value of outreach and  
 mission.

• Give feedback and ideas that will help the leader to  
 strengthen the group and grow in their personal  
 leadership.

• Encourage the leader and celebrate wins. 

• Help the leader identify potential leaders in their group.

• Remind the leader to help people in their group take  
 next steps in their growth.
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Here are some guidelines on what to look for when you 
visit a group, and areas to help the leader grow as needed.

Leadership Skills
• The leader is helping members to take next steps in  
 their faith.

• New leaders are being identified and a plan for  
 development is in place.

Training
• The objectives of the meeting are accomplished.

• The leader stays involved and listens to everyone.

• The relationship between the leader and the group  
 members feels healthy.

• The leader keeps the group focused on the guide.

• The meeting starts and ends on time.

• The leader lets the apprentice lead the group  
 periodically.

EFFECTIVE GRACE GROUP MEETINGS
Coaches Training - Pastor Kei Omo
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Group Dynamics
• The group maintains a life-giving environment.

• Everyone participates in prayer time.

• Members participate in discussion and are engaged.

• Everyone is included, and no one overwhelms the  
 conversation or is completely left out.

Care
• The leader allows time for ministry to happen within the  
 group.

• The leader asks for prayer requests.

• The leader meets with leaders outside of grace group.



MARCH

• 8th & 9th - Women’s Freedom Weekend 
 (Registration Closed)

• 15th & 16th - Men’s Freedom Weekend

MAY

• 10th & 11th - Women’s Freedom Weekend

JUNE

• 21st & 22nd - Men’s Freedom Weekend

• Discipleship Track (with childcare) 
 5th, 12th, 19th & 26th: Wednesday Cycle 
 6th, 13th, 20th & 27th: Thursday Cycle

JULY

• 12th & 13th - Women’s Freedom Weekend

• Discipleship Track (with childcare) 
 10th, 17th, 24th & 31st: Wednesday Cycle 
 11th, 18th, 25th & Aug. 1st: Thursday Cycle

2019 CLASS DATES
Register online at pearlside.org or by calling our corporate office: (808) 484-0061
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SEPTEMBER

• 13th & 14th - Men’s Freedom Weekend

• 27th & 28th - Women’s Freedom Weekend

OCTOBER

• Discipleship Track (with childcare) 
 2nd, 9th, 16th & 23rd: Wednesday Cycle 
 6rd, 10th, 17th & 24th: Thursday Cycle

NOVEMBER

• 15th & 16th - Women’s Freedom Weekend

• 22nd & 23rd - Men’s Freedom Weekend

Freedom Weekend Prerequisites:

1. Belong to a Grace Group and regularly attend.

2. Complete the Growth Track OR the first three chapters of  
 the One2One book with a leader.

Reminder: Leaders may not register for their group members.

Please visit pearlside.org or call our office at 
(808) 484-0061 for more information.
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